ASYCUDA MISsSION
TO
HERAT CusTOMS HOUSE AND ISLAM QALA CusTOMS OFFICE

(19-21 June 2006)

According to the ASYCUDA Work Plan for the implementation of the Transit System in
the 2™ axis (i.e. Islam Qala Customs Office/border with Iran — Herat Customs House —
Kabul Customs House) the ASYCUDA Project Team has visited the Herat Customs
House and Islam Qala Customs Office to

check the status of the refurbishment of the Customs buildings
test the network and electricity cabling

identify the potential technical ASYCUDA Focal Points (members of the Local
Implementation Teams)

identify the customs officers that will work in the computerised transit operations
meet the Customs brokers that will use the system.

The mission is appreciated as very effective for addressing the specific regional/local
problems and finding solutions, as well as for agreeing on a realistic Action Plan that will
ensure the timely and successful implementation of the ASYCUDA Transit System.
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