
ASYCUDA FULLY OPERATIONAL  
IN  

VLORA PORT, ALBANIA 
 
 
 

ASYCUDA++ system was implemented in  
Vlora Port by the Albanian Project Team, with 
the support of the UNCTAD in-country 
Customs Adviser. The implementation of the 
system included: installation / configuration of 
the IT equipment and software, installation / 
configuration of the Albanian ASYCUDA 
system, the training of the Customs staff (3 
shifts) and of the customs brokers’ personnel, 
testing, parallel operation etc. 

The implementation took almost one month, with the following milestones: 1st November 
2004 – Processing of the first customs declaration, 17 November 2004 – 100%DTI, Closing 
of the manual procedures. ASYCUDA was fully is now fully operational in Vlora Port: 

 100% of declarations are processed 
through ASYCUDA and are automatically 
consolidated in the Customs HQ database. 

 100% DTI (Direct Trade Input). 
 Assignation of the customs officers for 

physical control is done automatically by 
ASYCUDA. 

 Updates of reference data (tariff etc) are 
automatically replicated from the Customs 
HQ to the system in Vlora Port. 

 All customs regimes, including transit and 
warehousing, are operational. 
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Vlora Customs Office 
 

ASYCUDA Documentary Control Office 
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Interface with Customs Brokers 
 

ASYCUDA Operational Office 

Accounting Office 
 

Post-Control Office 

 
ASYCUDA Operational Training 

(Mr A.Pilika, ASYCUDA Project Manager) 
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